


Interested in starting an employee volunteer and skills giving program at 
your company, or want to improve the one you have? Effective employee 
volunteer and skills giving programs are employee-driven, have specific 
business goals with clear strategies, and provide value to nonprofits and the 
community. 

This guide will:
• Describe what employee volunteer and skills giving programs 

entail,
• Provide questions you will need to consider before you start your 

program, and
• Present solutions to help you get started.

Getting Started

https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities


Types of Volunteerism

Before we delve into how to start an employee volunteer and skills giving program, it’s 
important to understand the different types of volunteerism and its value to nonprofits. 
There are many ways to classify types of volunteerism, but we will focus on two 
standard types of volunteering: traditional and skills-based. 

Traditional Volunteering

•Skill Level: Specific skills and experience not required.

•Value to Nonprofit: Estimated value of an hour is $24.141.
(Source: 2016 Bureau of Labor Statistics data, indexed by Independent Sector in April 2017)

•Examples: Playground clean-up; helping at food pantry or homeless shelter.

Skills-based Giving

•Skill Level: Leverages the volunteer’s personal talent or professional competencies.

•Value to Nonprofit: Estimated value of an hour is $1502. For many nonprofits, the 
value of skills-based volunteer services can be 500% greater than the value of 
traditional volunteer services3.

•Examples: Accounting expertise; website design; Pro bono consulting.

Sources:

1 2016 Bureau of Labor Statistics data, indexed by Independent Sector in April 2017

2 2015 standard developed by CECP in partnership with Taproot Foundation

3 2013 True Impact, Measuring the social value of volunteers (economic value to society)

http://www.independentsector.org/resource/the-value-of-volunteer-time/?_cldee=c2ZvcmRAY2hhcml0aWVzLm9yZw%3d%3d&recipientid=contact-f1d3e4bf713ce61188e200155d009002-1ad78db5cf2844d38319fe381bcad062&esid=e74968a7-7439-e711-9b5a-00155d009001
http://www.independentsector.org/resource/the-value-of-volunteer-time/?_cldee=c2ZvcmRAY2hhcml0aWVzLm9yZw%3d%3d&recipientid=contact-f1d3e4bf713ce61188e200155d009002-1ad78db5cf2844d38319fe381bcad062&esid=e74968a7-7439-e711-9b5a-00155d009001
http://cecp.co/measurement/tools/valuing-pro-bono-service.html
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Rise of Volunteer Programs

Employee volunteer and skills giving programs have steadily shifted towards the 
center of many company’s social responsibility initiatives over the last decade, with 
92%1 of large companies offering opportunities (up from 68% in 2013). 

More than ever, charities are better positioned and interested in partnering with 
companies and engaging with corporate employees.  However, as a survey 
respondent stated in America’s Charities 2014 Snapshot Report2, 

“Companies shouldn’t look at their work with nonprofits as 
transactional events but rather as building a relationship with 
a trusted ‘go to’ partner that is working to achieve mutual goals.”  

Through employee volunteer and skills giving programs, companies and their 
employees have the opportunity to strengthen nonprofit capacity and efficiency, and 
form truly strategic relationships that bring value to everyone involved.  

Where should your company even start, and how can you be sure your employees will 
participate in your program? On the following pages we will help you start a plan that 
keeps nonprofit value in mind, while focusing on your business goals and employee 
interests.

Source:
1 America’s Charities Snapshot 2015 Report, The Corporate DNA
2 America’s Charities Snapshot 2014 Report, Rising Tide of Expectations
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Define Your Business Goals 
and Volunteer Program Vision
Questions to consider:

1.Why do you want to start a program? What’s driving this initiative?
• Your CEO asked you to?
• Employees have been expressing interest?
• You’ve read a lot about the benefits of these programs and want to try it 

out?

2.What are your company’s community goals and business priorities?
• Reference your company mission statement and core values.
• Check your business plan and talk with team leaders within different 

departments to identify short and long-term issues that need addressed.
• Consider aligning your program with the UN’s 17 Global Sustainable 

Development Goals (SDG): www.globalgoals.org/#the-goals.

3.What outcomes do you hope to achieve for your organization?
• Improve employee recruitment and retention?
• Gain positive PR in the community and for your brand?
• Foster customer loyalty?
• Develop employee skills and increase employee productivity?
• Enhance employee social relations through team building?

4.What value do you want to contribute to nonprofits and your community?
• What types of skills and expertise do your employees have to offer?

Step 1

Providing year-round giving and volunteer 
opportunities for employees is of the greatest 
value to company leadership.  

America’s Charities Snapshot 2015, The New Corporate DNA
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Consider Employee Interests
Questions to Consider:

1.Are your employees interested in volunteering?
• Talk with and survey employees to get a sense of their interest level.

2.What types of causes and affinity groups are your employees interested in 
supporting?

3.How frequently would employees like to volunteer?
• Are they interested in monthly volunteer opportunities or just a couple 

opportunities throughout the year?

4.Do employees prefer to volunteer on their own or with a group?

5.Are employees willing to volunteer outside of work hours, or will they only participate 
if it’s on company time?

6.What unique skills do your employees possess?
• Would your employees prefer to volunteer specific skills and expertise 

or are they interested in more traditional volunteerism?

Step 2

77% of Millennial employees said they are 
more likely to volunteer if they can use their 
specific skills or expertise to benefit a cause.

2015 Millennial Impact Report

• Health Issues
• Arts, Sports & Culture
• Human/Civil Rights
• Children & Family

• Education or STEM
• Economic 

Development
• Elderly

• Environment
• Hunger and Poverty
• International Aid
• Animals

http://www.themillennialimpact.com/research/
https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities


Identify Community Needs
Questions to Consider:

1.What community(ies) will you be supporting?
• Do you have offices located in multiple communities?

2.What services are local public agencies (e.g. law enforcement, schools, workforce 
development), and faith-and community-based organizations providing, and to whom?

3.What are the gaps in service to people in the community, and which nonprofits are 
trying to address those gaps? 

• Pay attention to issues your local newspapers and TV/radio stations are 
covering.

• Ask your county government officials for their insights, and for a copy of 
results if a survey of the community has been issued.

4.Which nonprofit organizations have your employees expressed interest in?
• Do your employees already volunteer somewhere or serve on a 

nonprofit board? 

5. Which nonprofits have programs or projects where your employee’s skills could 
add value? 

6. What type of volunteer opportunities do these nonprofits have available, and 
how often/when do they need help?

Step 3

More than 90% of nonprofit leaders reported 
that they do not have enough pro bono 
resources.

Taproot Foundation, Beyond Cash Guide for Nonprofit Boards
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Determine How Your Program 
Will be Managed & Measured 
Questions to Consider:

1. Do you want participation in your volunteer program year-round or within a 
defined timeframe (e.g. October is company XYZ volunteer month)?

2. Will you offer paid time off or other incentives for volunteering? 

3. How much time and resources do you have to manage the program?

4. Who will manage the program?

5. How will you track and record employee volunteer participation?

6. How will you promote and build interest in your program?

7. What measurements will you use to determine if the program is successful? 

Step 4

In an analysis of 
over 30,000 
individual volunteer 
activities, skills-
based volunteerism 
outperformed 
traditional 
volunteerism by 7-
125% in all but one 
tracked benefit 
categories. True Impact Volunteerism ROI Tracker

http://www.trueimpact.com/benefits-of-skills-based-volunteerism-ROI-tracker
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Implement Your Program
Employee volunteer programs are a vital part of 
your corporate social responsibility efforts. If done 
well, your program can play an important role in 
building your company’s capacity, engaging 
employees, serving stakeholders, meeting social 
impact goals, and ensuring your company’s 
sustainability – not to mention all the positive 
impact you will have on the community. 

America’s Charities offers a comprehensive suite 
of tools and services that can help you achieve 
your giving, volunteering and corporate impact 
goals.

Our Employee Volunteer Services Include:

•Program and Strategy Development

•Company issue assessment and help analyzing 
alignment between your company and nonprofits

•Senior management and employee survey design 
and implementation

•America’s Charities powered by Causecast, a 
holistic, easy-to-use volunteer management 
solution for employees to find and manage 
volunteer opportunities (get an inside look on the 
following pages)

•Employers can track, measure and download 
reports on recorded volunteer efforts

Step 5
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Impact Dashboard
•Employees can see their individual impact, as well as the company’s impact 
as a whole.

•Campaign metrics dashboard can be embedded on your company’s 
website social responsibility page to demonstrate your impact.

Highlight Company Volunteer Campaigns & Progress

•Easily highlight company-sponsored volunteer opportunities, along with 
progress towards achieving your volunteer campaign goals.
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Feature & Find Volunteer Opportunities

• Employees can easily search for volunteer opportunities based on 
their zip code or keywords.

• Company can create and feature volunteer opportunities exclusively 
available to its employees.

• Employees can see who else from their company has signed-up for a 
volunteer opportunity and if company perks (e.g. incentives) are 
available.

https://www.facebook.com/AmericasCharitiesFederation
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https://twitter.com/AmerCharities
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Easy to Participate and Manage

•Company can create a campaign to encourage volunteerism.
• Can feature select or unlimited nonprofits to support
• Can highlight perks for participating

•Employees can share the campaign with colleagues, see who’s 
participating, and easily learn more about volunteer opportunities.
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Social, Engaging, and Reportable

•Employees can “check in” when they arrive at a volunteer opportunity, 
share their volunteer experience with colleagues afterwards, and post 
photos from their experience – all from your company’s employee giving 
site.

•The company can easily pull reports to track employee participation, 
nonprofits supported, and hours volunteered.
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Encouraging and Rewarding

• Companies can add incentives, leverage company assets, and drive 
even more giving and participation. 
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America’s Charities mobilizes the workforce to affect 
social change. We provide a wide range of 

fundraising solutions to help nonprofits expand their 
reach and diversify their revenue streams, and help 

employers maximize community impact and 
employee engagement through seamless 

integration of workplace giving, volunteering, social 
responsibility, and other philanthropic initiatives. 

Get Started Now!
www.charities.org/contact
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