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Getting Started

Interested in starting an employee volunteer and skills giving program at
your company, or want to improve the one you have? Effective employee
volunteer and skills giving programs are employee-driven, have specific
business goals with clear strategies, and provide value to nonprofits and the
community.

This guide will:
» Describe what employee volunteer and skills giving programs
entail,

* Provide questions you will need to consider before you start your
program, and
* Present solutions to help you get started.


https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities
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Types of Volunteerism

Before we delve into how to start an employee volunteer and skills giving program, it’s
important to understand the different types of volunteerism and its value to nonprofits.
There are many ways to classify types of volunteerism, but we will focus on two
standard types of volunteering: traditional and skills-based.

Traditional Volunteering
*Skill Level: Specific skills and experience not required.

*Value to Nonprofit: Estimated value of an hour is $24.141.
(Source: 2016 Bureau of Labor Statistics data, indexed by Independent Sector in April 2017)

*Examples: Playground clean-up; helping at food pantry or homeless shelter.

Skills-based Giving

*Skill Level: Leverages the volunteer’s personal talent or professional competencies.
*Value to Nonprofit: Estimated value of an hour is $1502. For many nonprofits, the
value of skills-based volunteer services can be 500% greater than the value of

traditional volunteer services3.

*Examples: Accounting expertise; website design; Pro bono consulting.

Sources:

12016 Bureau of Labor Statistics data, indexed by Independent Sector in April 2017

2 2015 standard developed by CECP in partnership with Taproot Foundation

32013 True Impact, Measuring the social value of volunteers (economic value to society)



http://www.independentsector.org/resource/the-value-of-volunteer-time/?_cldee=c2ZvcmRAY2hhcml0aWVzLm9yZw%3d%3d&recipientid=contact-f1d3e4bf713ce61188e200155d009002-1ad78db5cf2844d38319fe381bcad062&esid=e74968a7-7439-e711-9b5a-00155d009001
http://www.independentsector.org/resource/the-value-of-volunteer-time/?_cldee=c2ZvcmRAY2hhcml0aWVzLm9yZw%3d%3d&recipientid=contact-f1d3e4bf713ce61188e200155d009002-1ad78db5cf2844d38319fe381bcad062&esid=e74968a7-7439-e711-9b5a-00155d009001
http://cecp.co/measurement/tools/valuing-pro-bono-service.html
http://www.trueimpact.com/blog/topic/measuring-volunteerism
https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities

000

Rise of Volunteer Programs

Employee volunteer and skills giving programs have steadily shifted towards the
center of many company’s social responsibility initiatives over the last decade, with
92%? of large companies offering opportunities (up from 68% in 2013).

More than ever, charities are better positioned and interested in partnering with
companies and engaging with corporate employees. However, as a survey
respondent stated in America’s Charities 2014 Snapshot Report?,

“Companies shouldn’t look at their work with nonprofits as
transactional events but rather as building a relationship with
a trusted ‘go to’ partner that is working to achieve mutual goals.”

Through employee volunteer and skills giving programs, companies and their
employees have the opportunity to strengthen nonprofit capacity and efficiency, and
form truly strategic relationships that bring value to everyone involved.

Where should your company even start, and how can you be sure your employees will
participate in your program? On the following pages we will help you start a plan that
keeps nonprofit value in mind, while focusing on your business goals and employee
interests.

Source:
1 America’s Charities Snapshot 2015 Report, The Corporate DNA
2 America’s Charities Snapshot 2014 Report, Rising Tide of Expectations



https://www.charities.org/snapshot2015
https://www.charities.org/snapshot2014
https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities
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Define Your Business Goals
and Volunteer Program Vision

Questions to consider:

1.Why do you want to start a program? What's driving this initiative?
*  Your CEO asked you to?
 Employees have been expressing interest?
* You've read a lot about the benefits of these programs and want to try it
out?

2.What are your company’s community goals and business priorities?
* Reference your company mission statement and core values.
*  Check your business plan and talk with team leaders within different
departments to identify short and long-term issues that need addressed.
* Consider aligning your program with the UN’s 17 Global Sustainable
Development Goals (SDG): www.globalgoals.org/#the-goals.

3.What outcomes do you hope to achieve for your organization?
* Improve employee recruitment and retention?
* Gain positive PR in the community and for your brand?
*  Foster customer loyalty?
» Develop employee skills and increase employee productivity?
* Enhance employee social relations through team building?

4.What value do you want to contribute to nonprofits and your community?

What types of skills and expertise do your employees have to offer?

Providing year-round giving and volunteer
opportunities for employees is of the greatest
value to company leadership.

America’s Charities Snapshot 2015, The New Corporate DNA



http://www.globalgoals.org/#the-goals
https://www.charities.org/snapshot2015
https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities
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Consider Employee Interests

Questions to Consider:

1.Are your employees interested in volunteering?
» Talk with and survey employees to get a sense of their interest level.

2.What types of causes and affinity groups are your employees interested in
supporting?

* Health Issues  Educationor STEM < Environment

e Arts, Sports & Cultures Economic e Hunger and Poverty
*  Human/Civil Rights Development * International Aid

. * Animals

Children & Family o Elderly

3.How frequently would employees like to volunteer?
» Are they interested in monthly volunteer opportunities or just a couple
opportunities throughout the year?

4.Do employees prefer to volunteer on their own or with a group?

5.Are employees willing to volunteer outside of work hours, or will they only participate
if it's on company time?

6.What unique skills do your employees possess?
*  Would your employees prefer to volunteer specific skills and expertise
or are they interested in more traditional volunteerism?

77% of Millennial employees said they are
more likely to volunteer if they can use their
specific skills or expertise to benefit a cause.

2015 Millennial Impact Report



http://www.themillennialimpact.com/research/
https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities
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ldentify Community Needs

Questions to Consider:

1.What community(ies) will you be supporting?
* Do you have offices located in multiple communities?

2.What services are local public agencies (e.g. law enforcement, schools, workforce
development), and faith-and community-based organizations providing, and to whom?

3.What are the gaps in service to people in the community, and which nonprofits are
trying to address those gaps?
* Pay attention to issues your local newspapers and TV/radio stations are
covering.
*  Ask your county government officials for their insights, and for a copy of
results if a survey of the community has been issued.

4.Which nonprofit organizations have your employees expressed interest in?
» Do your employees already volunteer somewhere or serve on a
nonprofit board?

5.  Which nonprofits have programs or projects where your employee’s skills could
add value?

6.  What type of volunteer opportunities do these nonprofits have available, and
how often/when do they need help?

More than 90% of nonprofit leaders reported
that they do not have enough pro bono
resources.

Taproot Foundation, Beyond Cash Guide for Nonprofit Boards



https://my.taprootfoundation.org/docs/BEYOND-CASH-Guide-for-Nonprofit-Boards.pdf
https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities
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Determine How Your Program
Will be Managed & Measured

Questions to Consider:

1. Do you want participation in your volunteer program year-round or within a
defined timeframe (e.g. October is company XYZ volunteer month)?

2.  Will you offer paid time off or other incentives for volunteering?

3. How much time and resources do you have to manage the program?
4.  Who will manage the program?

5. How will you track and record employee volunteer participation?

6. How will you promote and build interest in your program?

7.  What measurements will you use to determine if the program is successful?

Social, Employee, and Business Impacts

In an analysis of by Volunteer Type
over 30,000 -
individual volunteer
activities, skills-

based volunteerism = Traditional

255 Volunteerism
outperformed o d . | ' | ‘ | . | I | I e

traditional o o e e e e
. é\o - 4‘!‘(\'{; ‘}Q? R é\(‘ o .@&0 ‘@‘:é’
volunteerism by 7- PR
o ® c;‘“"‘g‘ & ol N
125% in all but one &
tracked benefit &
categories. True Impact Volunteerism ROI Tracker



http://www.trueimpact.com/benefits-of-skills-based-volunteerism-ROI-tracker
https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities
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Implement Your Program

Employee volunteer programs are a vital part of
your corporate social responsibility efforts. If done
well, your program can play an important role in
building your company’s capacity, engaging
employees, serving stakeholders, meeting social
impact goals, and ensuring your company’s
sustainability — not to mention all the positive
impact you will have on the community.

America’s Charities offers a comprehensive suite
of tools and services that can help you achieve
your giving, volunteering and corporate impact
goals.

Our Employee Volunteer Services Include:
*Program and Strategy Development

*Company issue assessment and help analyzing
alignment between your company and nonprofits

*Senior management and employee survey design
and implementation

*America’s Charities powered by Causecast, a
holistic, easy-to-use volunteer management
solution for employees to find and manage
volunteer opportunities (get an inside look on the
following pages)

*Employers can track, measure and download
reports on recorded volunteer efforts

Best Practices and
Expertise

Best-in-Class Support

Custom Reporting and
24/7 Downloadable
Reports

Employee Data
Coordination, Pledge
Processing, and Donor
Advised Funds

Multiple Ways to
Give, Including
Matching Gifts and
Disaster Relief

Comprehensive
Volunteer Management

Social Media and
Interaction Tools

Social Responsibility
and Employee
Engagement Strategy
Development

Pre-populated, Vetted
Nonprofit Organizations

Global Giving

Branded, Personalized
Interface

Multi-office,
Crowdfunding, and
Fundraising
Competition Tools

Company Perks (VIP
Awards, In-kind Giving,
and Dollars-for-doers)


https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities
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Things To Do, Just For ¥ou

Volunteer

Additional Volen your Berss s Lsbest b thage the Aeturs o Gor RSO s yonsth.
Programs N

Campaigns Get Involved WIEW ALL CAMPAIGHE 5

CAMPRIGMN
+ Mews
Announcements y
26 days left!

Volurleer youwr tme and Lalent 10 $hape the fulure of our nation’s youth

1,000,000 Hours Volunteerad

Plattorm Metrics . vourimpa

Monprofits Get Invalved

News & Announcements VIDW ALL NEWS & ANKNOUNCIMENTS 3
Platform Settings . A .
C = Donating Through Redwood Gives Back
Submitied by Couseonst Ad Janwary 7, 2016 ot 404 Pad
Whether wou ¢ an AGENT or an EMPLOYEE-you ofg endouraged
rough this p e"s how.... A% an AGENT your ghving
eptons are Credit Card, Paypal oF 3 deduction frodm Commission. If you

Wi g make 3 gonation froem your comem
YaUr COMpary™s Impact

The Importance of Redwood Gives Back 55124

Impact Dashboard
*Employees can see their individual impact, as well as the company’s impact
as a whole.

eCampaign metrics dashboard can be embedded on your company’s
website social responsibility page to demonstrate your impact.

Highlight Company Volunteer Campaigns & Progress

*Easily highlight company-sponsored volunteer opportunities, along with
progress towards achieving your volunteer campaign goals.



https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities
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Veolunteering Opportunities Search Opportunities

Wolanbeering Mistory

anage Dpaarunities

scrw-

0 Asiionst . Your Impact
Frograma

4l Campakgna

Bewa b
LA -
Arnngurcemants

s Memben

_|'|'| Flatforem Meirics  »
Popular Opportunities

Your Companys Activi
, Morprafds pany’ ity

L3 Flstform Settings =

Feature & Find Volunteer Opportunities

Employees can easily search for volunteer opportunities based on
their zip code or keywords.

Company can create and feature volunteer opportunities exclusively
available to its employees.

Employees can see who else from their company has signed-up for a
volunteer opportunity and if company perks (e.g. incentives) are
available.



https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities
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America’s Charities® powered by (¢ CAUSECAST

@cmmpaw

A Oashboard

Veolunteering History

Mamape Oppertunites I‘F*

‘s Get STEM in Schools!
Volunteer your time and talent to shape the future of our nation’s youth.
Create A Mew Opportun . F

Marage Regoeiiy
About this Campaign = share This With A Colleague

The United States has developed as a gliobal leader, in large part, through the gonius and har

{F) campaign Pericd
March 23, 2016 - April 23, 2018

W ri -
e { beachers skiod In Thas ¥ @ who We're Supporting
- rasmiber of 32udents or e IE P L i these wital Tigids "

Programa

Al young people should be prepared Lo think deeply snd o think wel so that they by

Eggamip Chap inniGaalor s, edudalors, reagarchars, 3nd laders wiha Can | 55 PreEsng challempes
faging our nation and rid, both boday and Lomonrow, But, right now, guph of gur youth
Puree gcciess bo gruality STEM learring opporiunities and 100 few students see these disciplines s
Springboards fof their coreers.

Campaign

The Salutien .
'i']' Prizes

Crur Ladonbed Leam has just the skl 10 BEiRew on o0 Ccemmuny’s youlh and wo can help them pursug
o 15t Place Prize

STEM ficids ke curs. join us in cur goal 10 volunteer 1000 howrs of our tcam’s Bme this year,
1 day BFTO

ind Mace Prize

Volunteer Opportunities N ) -
Free Lunch for Your Department

Flatforen Matricy

12 Whe's Participating?

Easy to Participate and Manage

Company can create a campaign to encourage volunteerism.
« Can feature select or unlimited nonprofits to support
« Can highlight perks for participating

*Employees can share the campaign with colleagues, see who's
participating, and easily learn more about volunteer opportunities.



https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities
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@cmmpaw

# Dahboard Teach Students Financial Literacy

L
MIEW TORK , Mew York

Velunteering Mistory
Marape Opportunities
Create A Mew Opportund

Marage Regoeiiy

« Join The Conversation

Let peaple knaw you'ré signed up!

Additional

Programa N, T n E m
A e Fur, wihias an Tl & Sod 1o Pals nre st cud Aalan § podnk
ofF Rl tad® futures

Campaign

123 Attendees

This I!:I|:upve;pr';l|.|ni1:)|I 15 ..

ﬁ Gogd lof grodps

Flatforen Matricy

Social, Engaging, and Reportable

*Employees can “check in” when they arrive at a volunteer opportunity,
share their volunteer experience with colleagues afterwards, and post
photos from their experience — all from your company’s employee giving
site.

*The company can easily pull reports to track employee participation,
nonprofits supported, and hours volunteered.



https://www.facebook.com/AmericasCharitiesFederation
https://www.facebook.com/AmericasCharitiesFederation
https://twitter.com/AmerCharities
https://twitter.com/AmerCharities
https://www.linkedin.com/company/america's-charities
https://www.linkedin.com/company/america's-charities
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America’s Charities® powered by (¢ CAUSECAST

@C_Dﬂ'lﬂal."!\{

A Dahbowrd

Additional Programs

Donation Matching
Vo Compary will match eligible donations up 1o
O CETLIay JITRCRE, DT ear

550

Toslieret bn-Bund Govirg
Bt

4 Donate Now 44 Donation Matching

In-Kind Gaving Settings

Seoeret Dodlars for Doeni
Reguen

= 4"{, In-Kind Giving
@ Wi Gy Ol im-lind SOnaCiord 10 o0 LN
elighie ronr oS GOEaTEI O

Reguest In-Kind Giving

Manage Regueils

Name 2 i z : AmountValue 2

Roseanne Wark . w015 0000

Encouraging and Rewarding

Dollars For Doers
Wi Comiparey Offers & grant 1o 4 nongeof

oF [ 20 bBaged on el pible wolanioer hiurs

» Submit Dollars For Doers Grant

VIP Rewards
Your comparry offers you the OpGon 1o Medhe™ your
earned volurteering points for rewards! You

Currenilly Faree 0 Do Rl avd lal'e

o View Rewards

Status £ Wiew/Manage

Approved

Companies can add incentives, leverage company assets, and drive

even more giving and participation.
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https://www.linkedin.com/company/america's-charities

America’s Charities mobilizes the workforce to affect
social change. We provide a wide range of
fundraising solutions to help nonprofits expand their
reach and diversify their revenue streams, and help
employers maximize community impact and
employee engagement through seamless
Integration of workplace giving, volunteering, social
responsibility, and other philanthropic initiatives.

r \
Get Started Now!
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