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Corporate responsibility: evolving expectations

Sustainability is about creating profitable, growing
companies that approach zero/negative and even
net positive environmental and social footprints —

and helping their suppliers and customers do the

same.
A
Opportunity

Risk management  Business opportunity  Increasing valué
Where many - Where some organizations - Where leaders are headed
organizations start - are headed e

Operational effectiveness Product innovation,

i # Co-creation

5,000 - Companies disclosing through CDP
Published corporate responsibility &
sustainability reports 4,000
~ 3,000
2013

2,000 70 %

of S&P 500 companies
1,000 responded to CDP in
2014

2000

Source: CorporateRegister.com 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Source: Global Reporting Initiative
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Corporate responsibility: a matter of business
Why?

As a society, the issues we face have ’ '

become more complex and are
becoming intertwined with global and Brand and
economic challenges. To maximize the

impact.that a company can have on ;.f"/?o?;;gtgglg)s say measuring Emp loyee
these s_lzable TooUes, 1.211'1\’8 greater and reporting total non-financial engagement
operatlona,] effimen_mes and further impact contributes to long term Employees most committed
define one’s brand_ “_1 .the marketplace, success. 82% of investors are to their organizations put in
corporate re-?gDUﬂSIblht.Y needs to already considering environment, 57% more effort on the job —
evolve as an integral part of a social, governance issues in their and are 87% less likely to
company’s overall purpose and investment decisions. resign — than employees
business strategy. who consider themselves
disengaged.

Efficiencies

Nearly 70% of the 500 global
supply chain executives recently
surveyed say sustainability will
play an important role in how
they manage their supply chains
SEOU:f?eS!-'  Giobel CEO S -~y through 2015.

! May 2014
PwC's Global Supply Chain Survey 2013, September 2013
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Corporate responsibility: making the shift

Change needs to come_ from all sides

Leadership vision or employee passion
alone cannot create sustainable change
within a company culture. However, when
the two work together towards the same
goals, there is a greater potential for
change and positive impact.

When leadership is transparent about their

vision and support of a goal, such as Systems IRER i
reducing carbon emissions, employees Infrastructure— Sustainable Communications
understand what is behind their strategy Reporting change Brand

Measurement Goals/commitments

and can strive to align their efforts with the
strategy. With the right framework in
place, this allows employees to pursue
their ideas and to innovate in ways that Employee engagement
align with leadership’s vision, such as

finding new ways to increase the efficiency * liI * li' lil * * |i| i

of a manufacturing process.
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Employee engagement: providing easy paths to giving
back in meaningful ways

Employee engagement

PROGRESS: ) ON TRACK

100%
Employee engagement and
Engage 100% of our people in CR activities each year community outreach

o * Does the opportunity align with our corporate
B 88% responsibility commitments (youth education, pro bono,
carbon reduction, employee engagement, PwC

Percentage of our people who have N .
Charitable Foundation)?

participated in at least one CR

FY 14 activity « Are there opportunities to invite multiple people to give
29% back in various ways: financial donations, board seat
o service, volunteer opportunities pro bono engagement?
Percentage of our people who have
participated in more than one CR + |s this a one-off event or a sustainable program?
activity
* Can 1+1>2: how does this opportunity allow us to
achieve something we would not have accomplished
without collaboration?

« Are their additional benefits to this program? (i.e.
networking, professional development, staff affinity,
team building, cost savings...)

* What can we report back to individuals about their
impact?

* How can we summarize the ROI for the community, our

Source: ‘e n
PwC US FY14 CR Report participants, and the firm?
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Emerging Trends in
Corporate Philanthropy Operations

CURRENT PARADIGM EMERGING PARADIGM

Charity Mindset Investment Mindset
Transactions Relationships
Needs Focused Outcomes Focused
Organizations Issues

Short Term Short and Long Term

Isolated Aligned and Integrated

Invisible Visible

Cash, Employees Cash, Employees, Full Value Chain

Reports Knowledge

Managerial function A Leadership Function

Source: Council on Foundations — Leading Corporate Philanthropy (2012), www.cof.org/corporate




Emerging Model for Employee Engagement

“Snapshot reveals the most dramatic shift
we’ve seen in workplace giving”

/‘/E_\ Snapshot 2013
- . Trends and Strategies to Engage
America’s Charities* Employees in Greater Giving




Top Components of Future Campaigns

“Employers understand this changing environment and
are realigning in ways that integrate corporate goals, employee
expectations, and opportunities to grow giving.”

Payroll Contributions Incentives

Matching Year-Round Giving
Choice Individual Giving Accounts

Goals Employees Promote Their
Favorite Charity

Snapshot 2013

. . Trends and Strategies to Engage
America’s Charities® Employees in Greater Giving




Shared Value Partnerships

Engagement
Strategic Common
Alignment Issues
Mobilized Shared
Partners Goals
Collaborative Multiple

Effort Assets
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Lockheed Martin in the %”7
Community

Helping to address pressing community needs,
with a focus on two key business issues - STEM
education and military/veteran causes.

15
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Pillars of Community Relations “T

Employee Engagement

* Individual * Individual
* Personal volunteerism « Workplace campaigns
» Corporate-sponsored « Vacation donation
activities * University matching gift
program
* Team-based
- Group volunteerism « Corporate
 Drives, collections, etc « Contributions

« Sponsorships and events

« Executive
* Board participation
 Team leaders & champions
* Volunteerism

16
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Our Evolution e

« Refined focus areas to better align with business goals

— Focusing on two business issues: STEM education and military
and veteran support

— Defined targeted impact we want to have on those two issues
« Strengthening contributions program
— Shifting from smaller grants to larger, more impactful grants
— Implemented new measurement process
« Aligning strategic giving with employee volunteer
efforts
— Using our people to extend our contributions and increase
Impact
« Growing internationally

Driving for Greater Impact

17
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What We Look for in a Partner o

Driving results within our focus areas
Demonstrate and measure impact

Provide opportunities to further contributions with
employee engagement

Collaborative approach

18
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