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The 5 Changes
by Chris Jarvis



The 5 Changes Required

Role Strategy Metrics

Result Approach



Partner
Versus Philanthropy

Role
(NGO)



Role



Capacity
Versus Events

Strategy
(Company)



Engagement
Versus Participation

Metrics
(Employee)



Transformation
Versus Transaction

Result
(Culture)



Inter-Dependence
Versus Independence 

Approach
(Scale)



The Global Initiative 
Approach



The Global Goals
Approach



Approach

Collaborating Partners_________

Founding Stakeholders_________

Partners & Stakeholders
Founding Partners_________



Your Decision
What is your role in 
shaping the future?
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$10 billion
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$20 billion
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Helping companies build volunteering and 
giving programs that drive the highest levels of 

engagement and impact
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Companies are increasing giving.
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WHAT COMPANIES WHAT1.
2.
3.

HOW YOU CAN GIVE (& GET) MORE

WHAT THE FUTURE HOLDS

Leveraging Corporate 
Giving & Volunteering
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WHAT COMPANIES WANT1.
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VIRTUOUS CYCLE
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Read more
bit.ly/causecast-cycle



ROI!
What they want:
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IMPROVED RECRUITING & 
RETENTION

What they want:
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IMPROVED
COMMUNICATIONS

What they want:
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SKILLS BUILDING 
/LEADERSHIP DEVELOPMENT

What they want:
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2. HOW YOU CAN LEVERAGE



CREATE A PROGRESSION OF 
OPPORTUNITIES

How to Leverage:
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TELL  GOOD  STORIES  OF  IMPACT…
(NOT DATA!)

How to Leverage:
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TAKE PHOTOS
How to Leverage:
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SHARE EVERYWHERE!
How to Leverage:
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3. WHAT THE FUTURE HOLDS
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► Tools and Services will continue to improve.

► Companies will expect even more value.

► Organizations will give more value and get more in 
return.

► Relationships will deepen.  

► Companies and Organizations will consider each other 
true partners.

WHAT THE FUTURE HOLDS
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► Companies main goal is improved recruiting & 
retention.

► You can leverage new tools to compile & share great 
stories, show ROI, and deepen relationships. 

► The future is all about building trust for deeper 
relationships.

In Summary:
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Ryan Scott, CEO
ryan@causecast.com

Watch the Webinar!
bit.ly/causecast-webinar1
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